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	Prioritized Practices
	Professional Development
	Monitoring and Support

	High Impact

Instruction
	1. To increase student proficiency in all academic areas through engaging lessons created during PLC’s

a) Through PLC participation teachers will utilize Canvas to implement a guaranteed and viable curriculum and create engaging lessons/environments
b) Students will participate in 2 modules of instruction from Project Lead The Way PLTW Launch engineering curriculum
c) Provide PBIS Tier I Support
	*Utilizing Pearson ReadyGen as a resource
*Marzano Coaching 
*Model classrooms available that exhibit project-based learning, academic risk-taking or highly engaging environments incorporating technology
*PLTW Launch training 
*Road map to Rigor ELA and Math training
	*Administrative informal observations
*Administrative formal observation cycles

*PLC action plans, agendas, minutes and reflections
*School wide walkthroughs

	Data Driven
Decisions
	*Using Pasco’s Integrated System (Inquiry Cycle and PLC Guiding Questions) throughout PLC time
*Review Assessment Data-Performance Matters (K-5), IRLA (K-2 only), unit assessments and classroom assessments at quarterly data chats
*Review EWS (Early Warning System) data and assessment data with our Problem Solving PLC

*Vertical planning provided once each semester
	*Creating an academic risk-taking and engaging environments for students 
*Utilizing Performance Matters
 *Assist teachers with using data to monitor student achievement
*Problem Solving PLC training

	*Administration
*PLC Facilitators

*Learning Design Coach

	Collaborative Culture
	*Weekly PLC meetings for all instructional staff
*MTSS
*Guided Data discussions 
*Sharecase- teachers will share with each other how they are engaging students in new and innovative ways


	*PLC Facilitator training
*Professional development as needed
*MTSS training

*Continued learning about FSA and specification of standards
	*Administration
*PLC Facilitators
*Learning Design Coach



